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Empower Youth Success Initiative (EYSI) 
Empower Youth Success Initiative (EYSI) is a small, community-driven nonprofit 
organization dedicated to supporting underserved minority youth in their pursuit of 
academic success and college admission. Established in 2015, EYSI was founded by a 
group of educators, community leaders, and volunteers who recognized the significant 
educational disparities affecting minority students, particularly those from low-income 
backgrounds. The organization’s mission is to empower young people through personalized 
academic mentoring, college preparation resources, and leadership development 
programs. 

Mission: 

The mission of EYSI is to bridge the educational gap for underserved minority students, 
providing them with the tools, guidance, and support needed to thrive academically and 
successfully navigate the college admissions process. By fostering a sense of confidence, 
resilience, and academic excellence, EYSI aims to unlock the potential of every student, 
ensuring they have the opportunity to pursue higher education and achieve their dreams. 

Key Programs: 

1. Academic Mentoring Program: EYSI pairs students with dedicated mentors who 
provide one-on-one academic tutoring and guidance. Mentors are trained 
volunteers, many of whom are teachers, college students, or professionals in 
various fields, offering subject-specific tutoring in core areas like math, science, 
reading, and writing. Mentors also focus on strengthening study habits, time 
management, and critical thinking skills, empowering students to take control of 
their learning. 

2. College Preparation Workshops: EYSI hosts workshops designed to guide students 
through the complex college application process. These workshops cover essential 
topics such as researching colleges, completing applications, writing personal 
statements, and applying for financial aid and scholarships. EYSI collaborates with 
college admissions officers and financial aid experts to ensure students have 
access to the latest information and best practices. 

3. SAT/ACT Preparation Courses: Recognizing the financial barriers that often prevent 
minority students from accessing high-quality test preparation, EYSI offers free SAT 

mailto:info@cnpc.coach


  
+1 855-755-CNPC 
info@cnpc.coach 

https://cnpc.coach 
 

and ACT prep courses. These courses are taught by experienced educators and 
include practice exams, test-taking strategies, and personalized feedback to help 
students improve their scores. 

4. Leadership Development and Life Skills: EYSI understands that academic 
success goes hand-in-hand with personal growth. The organization offers 
leadership training and life skills workshops that help students build confidence, 
develop communication skills, and cultivate a growth mindset. Through team-
building activities, community service projects, and leadership roles, students learn 
the importance of giving back to their communities while growing as future leaders. 

5. College Admissions Mentorship: EYSI’s college admissions mentorship program 
pairs high school juniors and seniors with college counselors and admissions 
professionals who provide personalized guidance throughout the college 
admissions journey. Students receive support in selecting schools that match their 
academic and personal goals, navigating the admissions process, and preparing for 
college interviews. 

Impact: 

EYSI serves approximately 100 students annually, with a focus on those from African 
American, Hispanic, and other minority backgrounds who face systemic barriers to 
academic achievement. Since its inception, EYSI has helped over 80% of its program 
participants achieve admission to colleges, including both two-year and four-year 
institutions. Many students are the first in their families to attend college, and EYSI’s 
ongoing mentorship and alumni network ensure that students continue to receive support 
throughout their college years. 

Core Values: 

• Equity: EYSI is committed to providing equitable access to academic resources, 
ensuring that all students, regardless of background, can pursue higher education. 

• Empowerment: The organization empowers youth to take ownership of their 
education, building confidence and skills that will serve them in all areas of life. 

• Community: EYSI fosters a strong sense of community and belonging, connecting 
students with mentors, peers, and professionals who support their academic and 
personal journeys. 
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• Excellence: EYSI encourages students to strive for excellence in all that they do, 
setting high expectations for themselves both academically and personally. 

Partnerships and Community Involvement: 

EYSI collaborates with local schools, universities, and community organizations to extend 
its reach and resources. Through partnerships with local businesses, EYSI offers 
internships and job-shadowing opportunities to help students explore career paths and 
gain real-world experience. The organization also engages parents and guardians through 
regular workshops that help families understand the college admissions process and the 
role they can play in supporting their children’s academic success. 

Future Vision: 

EYSI aims to expand its reach, serving more students in underserved communities by 
increasing its volunteer base and securing additional funding for scholarships and 
resources. The organization is committed to growing its impact, with plans to launch a 
digital learning platform that will offer virtual mentoring, college prep courses, and test 
preparation for students who may not be able to attend in-person sessions. 

Success Stories: 

EYSI has seen remarkable success in its mission. One standout story is that of Maria 
Hernandez, a first-generation college student who, through EYSI’s programs, improved her 
SAT score by 200 points and was accepted into three of her top-choice universities, 
including a full-ride scholarship. Maria is now studying engineering and returns as a 
volunteer mentor, giving back to the program that helped her succeed. 

How You Can Help: 

EYSI relies on the generosity of individuals, corporations, and foundations to continue 
offering its free services to underserved youth. You can support EYSI by volunteering as a 
mentor, donating to fund scholarships, or partnering with us to expand our impact. 
Together, we can help minority students overcome barriers, unlock their potential, and 
achieve their dreams of higher education. 
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Executive Director Job Description - Empower Youth 
Success Initiative (EYSI) 

 

Empower Youth Success Initiative (EYSI) is seeking a dynamic and visionary Executive 
Director to lead our organization in its mission to empower underserved minority youth to 
achieve academic success and gain access to higher education. The ideal candidate will 
be a strategic leader with a passion for education, equity, and community impact, and have 
the skills to oversee program management, fundraising, external relations, and 
organizational growth. 

 

Job Title: Executive Director 
Reports to: Board of Directors 
Location: [City], [State] 
Salary Range: Competitive, commensurate with experience 
Application Deadline: [Insert Deadline] 

 

I. Overview of Core Responsibilities 

As the Executive Director of EYSI, you will be responsible for overseeing all aspects of the 
organization’s operations, ensuring alignment with our mission and values. You will lead 
strategic planning efforts, supervise program implementation, drive fundraising initiatives, 
and build partnerships that strengthen our impact in the community. Additionally, you will 
work closely with the Board of Directors to ensure EYSI remains financially sustainable and 
continues to grow its reach to underserved youth. 

This section follows Step 1 from the guide: "Define the Executive Director's Core Responsibilities." Here, I 
focused on outlining high-level leadership duties that reflect the nonprofit’s mission and core functions—
strategic planning, fundraising, and program supervision. I avoided an exhaustive list of granular tasks to 
ensure that the candidate understands the big-picture impact they will drive, rather than getting bogged down 
in minor details, in line with the tips on prioritizing high-impact responsibilities. 

 

II. Key Responsibilities 
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• Lead the strategic direction of the organization in collaboration with the Board of 
Directors, ensuring alignment with EYSI’s mission to empower minority youth. 

• Oversee day-to-day operations, including program management, financial 
oversight, and staff supervision. 

• Build and sustain relationships with community partners, donors, and educational 
institutions to increase resources and support for EYSI’s programs. 

• Drive fundraising initiatives, including grant writing, donor cultivation, and securing 
sponsorships, to ensure financial sustainability and expansion of services. 

• Serve as the primary spokesperson for EYSI, representing the organization at 
community events, conferences, and with key stakeholders. 

• Monitor and evaluate the effectiveness of programs, ensuring the achievement of 
key performance indicators (KPIs) related to student success and organizational 
growth. 

• Collaborate with the Board of Directors on organizational governance, strategic 
decisions, and long-term planning. 

• Champion diversity, equity, and inclusion (DEI) throughout the organization, 
ensuring that programs and operations reflect these core values. 

This section is structured based on Step 1 but also incorporates elements from Steps 3 (Strategic and 
Operational Balance) and Step 4 (Board Relations). The responsibilities are categorized to give the candidate 
a clear understanding of their role in strategy, operations, fundraising, and DEI. I included specific tasks such 
as "driving fundraising" and "monitoring KPIs," which are directly tied to organizational success, as outlined in 
the guide's tips about balancing operational and strategic duties and setting clear expectations around 
authority. 

 

III. Required Qualifications and Skills 

• Bachelor’s degree in education, nonprofit management, public administration, or a 
related field (Master’s preferred). 

• A minimum of 7 years of leadership experience in the nonprofit sector, preferably in 
youth development, education, or a related field. 

• Proven experience in fundraising, including grant writing, individual donor 
cultivation, and corporate partnerships. 
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• Demonstrated success in leading teams and managing organizational growth. 

• Deep commitment to equity and a track record of advancing diversity, equity, and 
inclusion (DEI) in a professional setting. 

• Strong strategic thinking, problem-solving, and decision-making skills. 

• Excellent communication and interpersonal skills, with the ability to inspire and 
engage diverse stakeholders. 

• Familiarity with the college admissions process and experience working with 
underserved communities is a plus. 

This section aligns with Step 2 of the guide: "Specify Required Qualifications and Skills." I avoided including 
overly specific qualifications that might limit the candidate pool, such as advanced degrees or excessive 
experience requirements. Instead, I emphasized competencies like leadership, DEI commitment, and 
strategic thinking, in line with the tips to focus on competencies over credentials and to emphasize 
adaptability and DEI qualifications. 

 

IV. Strategic and Operational Balance 

The Executive Director is expected to balance strategic leadership with hands-on 
operational management. Approximately 70% of the role will focus on strategic direction, 
fundraising, and community engagement, while 30% will involve oversight of daily 
operations, including staff management and program execution.  

The ideal candidate will be able to navigate between high-level planning and tactical 
execution, ensuring that the organization’s long-term vision is realized while maintaining 
operational excellence. 

Here, I applied the advice from Step 3 of the guide regarding balancing strategic and operational 
responsibilities. I used the recommended 70/30 balance, clearly communicating to candidates that this role 
requires both high-level strategic leadership and hands-on management of operations. This avoids the 
common mistake of overloading either side of the role, as mentioned in the guide. 

 

V. Relationship with the Board of Directors 

The Executive Director reports to the Board of Directors and works closely with the board to 
implement the strategic vision and financial sustainability of EYSI. This includes providing 
regular updates on organizational performance, financial health, and program impact. 
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The Executive Director will collaborate with the board on governance and organizational 
decision-making, ensuring the alignment of goals and priorities. The board will provide 
oversight, while the Executive Director has the authority to implement and execute day-to-
day decisions. 

For this section, I referenced Step 4 from the guide: "Define the Relationship with the Board of Directors." I 
clearly defined the relationship between the Executive Director and the board, following the advice to avoid 
power struggles by clarifying decision-making authority and the division of responsibilities. This provides 
transparency on governance and operational boundaries. 

 

VI. Diversity, Equity, and Inclusion (DEI) 

At EYSI, we are deeply committed to advancing diversity, equity, and inclusion in everything 
we do. The Executive Director will play a key role in promoting DEI throughout the 
organization, both internally in staffing and externally in programming. This includes: 

• Ensuring that EYSI’s programs are accessible to all minority youth, especially those 
facing systemic barriers to education. 

• Developing inclusive hiring practices and fostering a culture of belonging within the 
organization. 

• Advocating for equitable access to educational resources for underserved 
communities. 

This section is informed by Step 5: "Incorporate Diversity, Equity, and Inclusion (DEI) Expectations." I made 
sure to include specific DEI responsibilities rather than generic statements, following the guide’s tip to 
connect DEI to organizational strategy and be specific about DEI goals. This helps ensure that DEI is an 
integral part of the Executive Director's role. 

 

VII. Compensation and Benefits 

• Competitive salary range: [Insert Salary Range] 

• Comprehensive benefits package, including health insurance, retirement plan, and 
paid time off. 

• Opportunities for professional development, including leadership coaching and 
conference participation. 

• Flexible work environment with a commitment to work-life balance. 
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This section corresponds to Step 6: "Address Compensation and Benefits." I included a competitive salary 
range and clearly outlined non-monetary benefits such as professional development and work-life balance, 
following the guide's advice to be transparent about the total compensation package. This helps attract top 
candidates by showcasing both monetary and non-monetary incentives. 

 

VIII. How to Apply 

Interested candidates should submit a cover letter and resume to [insert email] by [insert 
deadline]. In your cover letter, please describe your experience with youth development, 
fundraising, and advancing diversity, equity, and inclusion. 

I included the application instructions here as a simple call to action. While this isn’t covered directly in the 
guide, it is important to make the application process straightforward and clear to ensure potential 
candidates know exactly how to apply. 

 

Conclusion 

EYSI is at a pivotal point in its growth, and the next Executive Director will have the 
opportunity to shape the future of the organization, expand its impact, and continue 
empowering minority youth to achieve their educational dreams. If you are a passionate, 
experienced leader with a commitment to educational equity, we encourage you to apply. 

The conclusion serves as a final inspiring call to action, aimed at attracting candidates who align with EYSI's 
mission. This builds on the idea of leading with the organization’s mission and connecting with purpose-driven 
leaders, as mentioned in the guide’s best practices. 

 

Summary of Process: 

This job description was crafted by following the steps outlined in the how-to guide. Each 
section was created with specific considerations in mind, such as balancing strategic and 
operational duties, clarifying the relationship with the board, and integrating DEI. The goal 
was to create a job description that is clear, compelling, and tailored to the unique needs 
of Empower Youth Success Initiative while attracting visionary leadership capable of 
driving the organization forward. 
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